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During each inspection, inspectors aim to answer three key questions: 

Key Question 1: How good are the outcomes? 

Key Question 2: How good is provision? 

Key Question 3: How good are leadership and management? 

Inspectors also provide an overall judgement on the school’s current performance 
and on its prospects for improvement. 

In these evaluations, inspectors use a four-point scale: 

Judgement What the judgement means 

Excellent Many strengths, including significant 
examples of sector-leading practice 

Good Many strengths and no important areas 
requiring significant improvement 

Adequate Strengths outweigh areas for improvement 

Unsatisfactory Important areas for improvement outweigh 
strengths 

 
The report was produced in accordance with Section 28 of the Education Act 2005. 

Every possible care has been taken to ensure that the information in this document is 
accurate at the time of going to press.  Any enquiries or comments regarding this 
document/publication should be addressed to: 

Publication Section 
Estyn 
Anchor Court 
Keen Road 
Cardiff 
CF24 5JW    
 
or by email to publications@estyn.gov.uk 

This and other Estyn publications are available on our website:  www.estyn.gov.uk 

© Queen’s Printer and Controller of HMSO 2010:  This report may be re-used 
free of charge in any format or medium provided that it is re-used accurately 
and not used in a misleading context.  The copyright in the material must be 
acknowledged as aforementioned and the title of the report specified.
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Context 

Llanllechid School serves the rural communities of Rachub, Llanllechid and the 
surrounding areas, not far from Bethesda and near the city of Bangor.  Currently, 244 
full-time pupils between four and 11 attend the school, together with 30 three year old 
children who attend each morning.  There are nine classes, six of which are of mixed 
age.  Some 70% of pupils come from mainly Welsh speaking homes.  Around 5% of 
pupils are of ethnic minority backgrounds.  There are no pupils learning English as an 
additional language. 

The area is considered to be disadvantaged, with pupils' backgrounds and 
circumstances varying greatly.  Around 21% of pupils are entitled to receive free 
school meals, which is slightly higher than the county and national percentages.  
Children's attainments vary greatly when they start in the nursery class and each one 
of them has received part-time pre-school education.  Some 21% of the pupils have 
special educational needs (SEN) which is slightly higher than the county and national 
percentages.  Two per cent of pupils hold a statutory statement for SEN.  A very 
small number of pupils have been excluded over the last three years. 

In 2010-2011, Llanllechid School's individual budget per pupil was £3396 which 
compares with a maximum of £8442 and a minimum of £2717 for primary schools in 
Gwynedd.  The school has the 56th highest budget per pupil of the 103 primary 
schools in Gwynedd. 

There have been no substantial changes in the school since the previous inspection 
during the 2004 autumn term.  The current headteacher was appointed to her post in 
January 1997. 
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Summary 
 

The school’s current performance Good 

The school’s prospects for improvement Good 

 

Current performance 

The school is good because: 

• most pupils attain good standards; 
• teaching is consistently good with some outstanding teaching; 
• the school offers good learning experiences to each pupil; and 
• each pupil feels safe at the school and makes good progress in their work. 
 

 

Prospects for improvement 

• During the last three years in key stages 1 and 2 (KS1 and KS2), pupils' 
attainment in the core subjects of Welsh, English (KS2), mathematics and 
science have improved and compared well with other schools. 

• The school is very skilfully led, there is a strong sense of purpose to its work 
and a high priority is given to raising standards of achievement and improving 
the educational provision. 

 
 

Recommendations 

Inspectors have agreed the following recommendation for improvement with the 
school: 

R1 improve the school's outdoor environment for KS2. 

What happens next? 

The school will draw up an action plan which will show how it will address the 
recommendation. 

Main findings 

Key Question 1: How good are outcomes? Good 

Standards:  Good 
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During the last three years, the performance of pupils at seven and 11 years of age, 
as measured by teachers' annual assessments in the subjects of Welsh, English, 
mathematics and science, compare favourably with similar schools in relation to 
family of schools and free school meals benchmarking. 

In 2010, the performance of KS1 pupils in all indicators has been in the upper half in 
comparison with similar schools.  The percentage who achieve above the expected 
level in Welsh, mathematics and science is better than the percentage in other 
similar schools and better than the local and national averages. 

In the same period, the performance of KS2 pupils in English, mathematics and 
science has been in the highest quartile in comparison with similar schools.  The 
percentage of pupils who achieve above the expected level in English, mathematics 
and science is better than the local and national averages.  The results in Welsh are 
compatible with the performance nationally. 

The performance of girls and boys in both key stages in the four subjects is as good 
as, and often better than, the local and national averages. 

Almost every pupil makes good progress throughout the Foundation Phase and KS1 
and KS2.  Many of those who are entitled to free school meals and those of lower 
ability make very good progress. 

Most pupils make good progress in their Welsh language skills.  They communicate 
fluently expressing an opinion confidently and by the end of KS2, read with good 
understanding and expression.  The majority of the older pupils write independently 
using a range of relevant vocabulary and variable expression.  Pupils' thinking skills 
are developing extremely well. 

Throughout the school, most pupils use their numeracy and information and 
communications technology (ICT) skills successfully for a number of purposes such 
as gathering information and presenting data.  Challenging activities in the classroom 
ensure that many of them develop good problem solving skills. 

Wellbeing:  Good 

Pupils state that they enjoy coming to the school.  Almost all pupils behave well and 
show respect and care towards others.  From an early age, they show a strong 
commitment to the school and are willing to accept responsibility and make their own 
decisions in relation to their learning.  The school council undertakes its work very 
effectively.  Most pupils are industrious and enthusiastic learners who work together 
well and work diligently on a task over extended periods.  They recall previous 
learning well and face new challenges confidently. 

Most pupils have a good understanding of how they can remain healthy.  They feel 
secure in the school and state that very little bullying or harassment takes place.  The 
school's attendance rates over the last three years are slightly higher than those for 
the whole of Wales. 

Key Question 2:  How good is provision? Good 
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Learning experiences:  Good 

The school provides a rich range of learning experiences that successfully satisfy the 
needs of pupils, employers and the community.  Through purposeful planning, it 
succeeds in developing communication, numeracy and ICT skills consistently well 
across the curriculum.  The Cwricwlwm Cymreig has a central place in the school's 
schemes of work and imaginative use is made of the local area and its people to 
provide stimulating learning activities and experiences. 

The provision for promoting pupils' understanding and experiences of global 
citizenship are outstanding.  Respecting multiculturalism, promoting antiracist 
attitudes and developing fair play and equal opportunities are strong elements of the 
school's culture.  Through the work of the 'Green Schools Crew', the school pays 
good attention to raising pupils' awareness of the importance of protecting the 
environment. 

Teaching:  Good 

The quality of teaching is good and includes some examples of outstanding teaching.  
Teachers use a wide range of teaching strategies and their presentation of lessons is 
lively and full of enthusiasm.  Activities are planned purposefully and in detail and 
there are numerous opportunities for pupils to discuss and express an opinion.  In all 
classes, pupils are encouraged to work independently and to evaluate their learning.  
Introducing philosophy to children under the personal and social education (PSE) 
strategy is an outstanding element of the teaching. 

Assessment arrangements are detailed and are used purposefully to keep an eye on 
pupils' progress.  Assessment for learning strategies are of a high quality and are one 
of the school's main strengths. 

Care, support and guidance:  Good 

The school is a happy and organised community that gives a high priority to pupils' 
welfare and safety.  It has comprehensive strategies and procedures in all aspects of 
this field. 

The school provides well for promoting pupils' spiritual, moral, social and cultural 
development.  During collective worship and other occasions, they are encouraged to 
reflect on their own lives and the lives of others and to discuss values such as 
honesty and respect.  Pupils of all ages receive frequent opportunities to shoulder 
responsibilities, to be proactive and to take part in cultural activities. 

The quality of the provision for pupils' health and wellbeing is good and the support 
and guidance offered to pupils is of a high standard.  The school has an appropriate 
policy and also has safety procedures.  It promotes the benefits of healthy eating, 
fitness and regular physical exercise effectively.  The school's work in this area is 
supported well by a number of specialist services such as the school nurse and the 
LA. 

The School Handbook provides clear information for parents about the school's rules 
and expectations.  The school succeeds in creating a secure environment and a 
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friendly and respectful ethos.  Staff respond quickly to any alleged instances of 
harassment or bullying. 

There is comprehensive provision for pupils with additional learning needs.  Their 
learning needs are identified at an early stage by the teachers and the SEN co-
ordinator (SENCo).  Through regular assessment, a close watch is kept on their 
progress and suitable targets for improvement are set for them.  Parents are actively 
involved in all the processes. 

Learning environment:  Good 

The school is an inclusive community, where pupils have equal rights to all areas of 
the school's provision.  A clear emphasis is placed on recognising, respecting and 
celebrating diversity.  There is a vast supply of resources that meet the pupils' needs 
well.  A very interesting outdoor learning area has been provided for the Foundation 
Phase but there is no comparable provision for KS2.  The building is well maintained. 

Key Question 3: How good are leadership and management? Good 

Leadership:  Good 

The school is skilfully led by the headteacher.  She succeeds in co-ordinating the 
efforts of staff and governors effectively and provides a strong sense of purpose to 
the school's work.  A high priority is given to raising standards of achievement and 
improving the educational provision.  The headteacher is supported by a diligent 
Management Team (MT) that makes a valuable contribution to the strategic 
leadership and management of the school. 

This is a progressive school that contributes very purposefully to local and national 
priorities.  The principles of the Foundation Phase have been successfully 
established in the school and through adopting assessment for learning strategies, 
considerable emphasis has been placed on developing exciting and gripping 
teaching and learning methods. 

The governing body knows the school well and is actively involved in its 
development.  They are considered as critical friends of the school and challenge 
staff to look for improvements.  They deal immediately with any concerns and 
complaints. 

 

Improving quality:  Good 

The self-evaluation arrangements are comprehensive and rigorous and an integral 
part of the school's strategies to improve quality and raise standards.  Under the 
leadership of the headteacher and the MT, each member of staff is actively involved 
in the process through evaluating their own performance and outcomes.  A strong 
feature of the procedure is the thorough monitoring of data on standards and the 
quality of education.  Through questionnaires and other informal methods, the school 
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provides pupils and parents with numerous opportunities to express their opinions 
and raise matters that are important to them. 

The school's self-evaluation process leads to detailed and purposeful development 
plans that are implemented conscientiously and monitored against clear targets and 
specific success criteria.  This leads to continuous improvement in standards and 
quality.  The school has a good history of maintaining and improving standards and 
provision.  It has an effective professional learning community that enables each 
member of staff to share good practice and to network with a number of other 
schools and partnerships. 

Partnership working:  Good 

The school works strategically with a wide range of partners to improve pupils' 
standards and welfare.  These include the parents, other schools locally and globally, 
the community, initial teacher training institutions and local employers.  It has 
extremely effective links with the LA with the school often being used as an example 
of good teaching and learning practice.  These productive partnerships contribute 
significantly towards ensuring quality and extend the range of activities available to 
the pupils. 

Resource management:  Good 

Staffing and financial resources are managed and used effectively to support and 
improve learning.  Teachers and learning assistants have good levels of knowledge 
and expertise to teach the curriculum effectively.  The school has responded well to 
the conditions in the national agreement on 'Raising Standards and Addressing 
Teachers' Workload'.  Arrangements for ensuring teachers' continuous professional 
development (CPD) are outstanding.  The school's results are good with almost 
every pupil working to his/her full potential.  This ensures good value for money. 
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Appendix 1 

Stakeholder satisfaction report 

Res pons es  to  pa rent ques tionna ires   

Many of the parents completed the questionnaire and expressed positive opinions 
about the school.  Almost all were satisfied with the overall education and stated that 
their children made good progress and were happy and felt safe in the school.  
Almost all felt that the school was well run and that there was a good variety of 
activities for their children. 

Responses to learner questionnaires 

Many of the learners completed the questionnaire.  Each one felt safe in the school 
and that they were doing well in their work.  Almost all said that homework helped 
them improve their work and that sufficient equipment and computers were available 
to them.  They were almost all of the opinion that the school taught them how to stay 
healthy and that there were many opportunities for them to receive regular physical 
exercise.  According to most of the children, other children behave well during play 
time and lunch time. 
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Appendix 2 

 

The inspection team 

Wil Williams Reporting Inspector 

Hazel Hughes Team Inspector 

Gwynoro Jones Lay Inspector 

Amanda Lawrence Peer Inspector 

Gwenan Davies Jones School Nominee 

 

 

 

 



A report on Llanllechid School 
5-6 October 2010 

 9 

Copies of the report 

Copies of this report are available from the school and from the Estyn website 
(www.estyn.gov.uk) 

Under the Education Act 2005, the school must provide copies of the report free of 
charge to certain categories of people.  A charge not exceeding the cost of 
reproduction may be made to others requesting a copy of the report. 

Year groups and key stages 

Schools use a common system of numbering year groups from the start of 
compulsory schooling to 18 years of age.  This system emphasises the importance of 
continuity and eases communication among schools, governing bodies, parents and 
LEAs. 

The term ‘Reception’ (R) refers to the year group of pupils in a primary school who 
reach the age of five during the academic year.  Year 1 refers to the year group of 
pupils who reach the age of six during the academic year and so on.  Year 13 is the 
year group of students who reach the age of 18 during the academic year. 

Primary phase: 

Year R Y1 Y2 Y3 Y4 Y5 Y6 

Ages 4-5 5-6 6-7 7-8 8-9 9-10 10-11 

 
Secondary phase: 

Year Y7 Y8 Y9 Y10 Y11 Y12 Y13 

Ages 11-12 12-13 13-14 14-15 15-16 16-17 17-18 

 
The four key stages cover the following year groups: 

Key stage 1 Year 1 and Year 2 

Key stage 2 Year 3 to Year 6 

Key stage 3 Year 7 to Year 9 

Key stage 4 Year 10 and Year 11 
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